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Course Description:

Six Sigma is a business philosophy focusing on breakthrough improvement and
incorporates philosophies with the Six Sigma methodology. Six Sigma focuses
on improving efficiency and reducing variability in all types of business processes.

Learning Objectives:

® To understand the six sigma tools a yellow belt expected to use when on a
project team.

® Six Sigma Yellow belt is the first step into Six Sigma training.

Why Should You Attend?

|
e Which enables you and your organization to survive and succeed even after an
unexpected event happens.

® Acquire the necessary knowledge to better understand the interested parties and
dependencies that support strategic goals and objectives.

e Certainly, having the ability to identify vulnerabilities before they have an impact,
guarantees you a competitive advantage in the market.

e You will be able to understand different concepts of resilience which help an
organization to cope with today’s dynamic business environment.

Duration:

1 Day / 8 hours

+91 88025 05619 | +91 82875 09289 | info@alvinintegrated.com




Who Should Attend?

e Analyze, Improve and Control) while learning the tools necessary to perform at
a Yellow Belt level on a project team.

® This course is suited to those just entering the Six Sigma arena as well as
those preparing for Yellow Belt certification.

® This course covers the entire Yellow Belt Body of Knowledge to the level of the
certification exam.

How Will | Benefit?

Students will achieve a basic understanding of Six Sigma Statistical Analysis and
the skills necessary to support Green and Black Belts working on projects. This
training offers the following benefits:

e Support from the experts at 6 sigma.us

® Training to be able to see a broader picture and higher understanding of daily
tasks that convert into enhanced quality, decreased waste, and better cycle
times

How To Apply?

To apply for this course by sending an e-mail to trainings@alvinintegrated.com.
Please make advance payment* to reserve a seat in our course. For any
cancellation please visit the following link: https://alvinintegrated.com/policy/
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