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Profile Synopsis:

I am a PMI® certified PfMP, PgMP®, PMP® professional and a Subject Matter
Expert in Project Management, Six Sigma Agile, Scrum Studies & ITSM with 17+
years of experience in management and a rich experience as a consultant,
trainer and instructor with specialization in Project Management processes and
knowledge areas, D-M-A-I-C, Agile (Scrum) and ITSM (ITIL) trainings.

| lead the Project Management & Six Sigma training (various levels like Yellow
Belt, Green Belt, Black Belt) guide and mentor the candidates with the subject
matter expertise and ideas.

| am actively involved in training Six Sigma methodologies using DMAIC and also
cover working sessions using various excel tools during the workshop. | carry out
practice projects as case studies for the Six Sigma candidates during the
workshop giving them hands-on practice covering all the topics and phases of
DMAIC. In free time, | like to read statistics and its application in various fields

Rohit Bawa and white papers on project management.

Project Management, Agile/
Scrum, ITSM, Six Sigma

e  Multi year experience in Training and Consulting

e Carry out practical six sigma sessions with case studies for multiple organizations across industries

e Carry out training in various methodologies of Project Management including PfMO, PgMP, PMP, Prince 2 &
Agile (Scrum)

e Responsible for Planning, Organizing, Managing & Directing and Executing the projects and recommending
process improvements.

e Proven track record of coaching Six Sigma concepts to the managers and budding managers through
workshops

e Excellent communicator with an analytical bent of mind and ability to lead a team under extreme conditions
as well.

e A keen planner with skills in conceptualizing and effecting process initiatives to enhance efficiency and
productivity.

Projects:

HCL IOMC

Made a model (Linear Regression) on Problem Management identification using NORMAL DISTRIBUTION CONCEPTS.
During transitioning of a major telecom project | helped an IT giant to understand the flow of incident tickets in the
ITSM tool using regression analysis. Using the concept of Central Limit Theorem and Normal Distribution Curve a
model for prediction was prepared that greatly helped the client to forecast the resource utilization and optimize
their resource cost.

Moserbaer

Involved in process revamping for reducing the wastage in CD manufacturing. The project involves consultation and
training the managers on the concept of DMAIC. The raw material (Poly-urethane) processing involves many defects
owing to the factors that are controllable like pressure and temperature. The sample set has been collected for last 6
months to counter the changing conditions due to change in temperature and humidity level. The forecasted
savings from the project is expected to more than USD 100,000 for a period of 1 year
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SMobile

S Mobiles has recently started its venture in India. Being a Chinese setup, S Mobiles has little idea on the service
standards in India. Key2Success is helping them prepare for the next level in Service Operations by training their
employees through coaching and consultation.

Credentials:

Project Management

1) PfMP®

2) PgMP®

3) PMP®

4) Prince 2 (Practitioner) ®

Agile/Scrum

1) Scrum Product Owner Certified®
2) Scrum Master Certified®

3) Scrum Developer Certified®

4) DSDM Atern®

5) SAFe Agile 4.5®

6) Certified Scrum Trainer

ITSM

1) ITIL (Foundation) ®

Six Sigma

1) Six Sigma BlackBelt

2) Six Sigma Green Belt
3) Six Sigma Yellow Belt
4) 7 Quality Control Tools

5) Lean Practitioner
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